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AD VIK "’PMCIRC!.E NAME : LOSS NO./STEP ‘ KAIZEN IDEA
SHEET
Plant : P14 DEPT : Quality RESULT AREA C 2 P,C 3 M,D P,C M
CELL =- IASQS CELL NAME : ASSS Cover Machining rl/c STAGE: |Machinig OPERATION: Inspection
KAIZEN THEME : KAIZEN IDEA :
To provide instrument for easy inspection method. For chacking groove width diz 12.50 <0.11mm dimension gaugs to be provided. BENCHMARK:
TARGET:
KAIZEN START:
PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE:
There is no provision for checking inner circlip seating diameter |special caliper provided for inspection after machining without cutting of the part. KAIZEN FINISH: 109.07.2018
foer machining. Every time inspecter is nesd to cut the part to TEAM MEMBERS:
e the dimension diz 12.50 +0.11mm . Yogesh B.
WHY-WHY ANALYSIS: I Umesh Yathish
PENBIT’S:—

Whyl:- Part to be cut every time for checking inside circlip
seating dia 12.50 +0.11mm.

Why2:- not possible to check the diameter without cutting..

A.Inspection cycle time reduced.
P.Elimination of inspaction error.
5.No need to cut the part.

SUSTAINANCE

i\Vl'-II\T TO DO:-

| Frequently usage of the gauge..
HOW TO DO: '

%As per work instruction ..

FREQUENCY:
As per requirement.

ROOT CAUSE

RESULTS:

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

Every time part to be cut for dia 12.50 +0.11mm inspection and
no gauge or instrument for particular dimension inspection after
machining.
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More time consumed for cutting Easy to check part
without cutting.
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